From Asylums to Recovery

The Italian Model of Community Mental Health in a European Perspective

15 September 2026 - Brescia, Italy

P R O G R A M M E
08:00 — 08:20 Participants' Registration

08:20 — 08:40 | Institutional Greetings & Seminar Introduction
Alessandra Martinelli— EUCOMS - IRCCS Saint John of God Clinical Research Centre, Brescia

Morning Session — Part 1
Chair Alessandra Martinelli— IRCCS Saint John of God Clinical Research Centre, Brescia

08:40 — 09:00 | Lived Experience Perspectives & Presentation of EUCOMS Network
Eva Torosani — Peer Expert, Brescia Department of Mental Health — Spedali Civili, Brescia Italy
René Keet — EUCOMS - GGZ Noord-Holland-Noord, The Netherlands

09:00 — 09:30 | State of the Art of Community-Based Mental Health Services in Europe
Giovanni de Girolamo — IRCCS Saint John of God Clinical Research Centre, Brescia, Italy

09:30 — 09:50 | The Italian Mental Health System: Focus on the Brescia Department of Mental Health
Antonio Vita — Brescia Department of Mental Health — Spedali Civili & University of Brescia

09:50 — 10:10 | Individual Health Budgets in Community Mental Health: The Brescia Experience
Rodolfo Mazzoncini — Iseo Department of Mental Health, Brescia

10:10 —10:20 | Discussion & Q&A
10:20 — 10:40 | Coffee Break

Morning Session — Part 2
Chair Alessandra Martinelli— EUCOMS - IRCCS Saint John of God Clinical Research Centre, Brescia

10:40 —11:00 | The IRCCS Saint John of God Clinical Research Centre: Clinical and Research Activities
Giovanni Battista Tura, Roberta Rossi — IRCCS Saint John of God Clinical Research Centre,
Brescia

11:00 — 11:20 | The Dutch Mental Health System
Lisette van der Meer — University of Groningen, The Netherlands

11:20 — 11:30 | The European Assertive Outreach Foundation (EAOF)

Niels Mulder — EUCOMS - Erasmus MC / Parnassia Psychiatric Institute, Rotterdam, The
Netherlands

11:30 — 12:00 | The English Mental Health System
Helen Killaspy — University College London, United Kingdom

12:00 — 12:30 | General Discussion & Q&A
12:30 — 14:30 | Lunch, Poster Session & Networking

Afternoon Session — Part 1

15:00 — 17:00 | Site Visits to Community Mental Health Services in Brescia
IRCCS Saint John of God Clinical Research Centre - Community services of the Brescia
Department of Mental Health - Mental health social cooperatives, Brescia area

e Participants will be divided into smaller groups and will attend one selected site visit.

Afternoon Session — Part 2
17:30 — 19:00 Roundtable Discussion Following the Site Visits

19:00-19:30 | Closing Remarks & Seminar Conclusion

A EUCOMS Network seminar in collaboration with
Saint John of God Clinical Research Centre — IRCCS Istituto Centro San Giovanni di Dio Fatebenefratelli



