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LEARNING FROM EACH OTHER

A TRAVELOGUE FROM AUSTRALIA

In this edition, we present Tor Helge Tjelta's captivating travelogue from his three-
and-a-half-month journey in Australia. Tor Helge, a distinguished public doctorate
specializing in Innovation of Services in the Public and Private sectors (INSEPP),
ventured Down Under to explore youth mental health and integrated care. He
immersed himself in Orygen — the National Centre of Excellence in Youth Mental
Health, affiliated with the University of Melbourne, and shared his experiences and
insights gained during this enriching journey.

Throughout his exploration, Tor Helge engaged with renowned researchers and
clinicians, discussing common challenges and envisioning future collaborative
projects. His journey sheds light on Australia’'s innovative healthcare system, with a
focus on integrated services for young people, offering valuable inspiration for the
future of healthcare in Norway. Join us as we follow Tor Helge's quest for knowledge
and international collaboration, highlighting the transformative power of cross-
cultural cooperation in healthcare innovation.
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My name is Tor Helge Tjelta, and | am a
public doctorate in |nnovation of
Services in the Public and Private
sectors (INSEPP) at Inland School of
Business and Social Sciences, INN
University in Norway.

During a PhD, we are encouraged to
take a trip abroad to learn and expand
our network. | chose to join a research,
development, and innovation
environment | have followed for more
than ten years which is affiliated with
the University of Melbourne: Orygen —
the National Centre of Excellence in
Youth Mental Health.

Orygen considers itself the world's
leading centre for youth and mental
health. Orygen has been innovating
the health services, 'Revolution in mind'
as they call it, for more than 30 years.
Together with the National Primary
Health Network (PHN), they also run the
national service headspace the
National Youth Mental Health
Foundation for young people aged 12-
25.

There are more than 160 such centres
in Australia and the service model are
also being implemented in different
forms in Ireland (Jigsaw), Denmark
(headspace), Iceland (headspace),
the Netherlands (@ease), Israel
(headspace), New Zealand (Youth One
Stop Shops) and Canada (Foundry).

Together with Mental Health Norway, |
took the initiative to try out the
headspace model in Norway and
eventually got funding from the
government for this in 2014.

In 2016, Norway's first headspace-
inspired centre started in Oslo, and the
youth themselves chose the name
Youth Arena (Ung Arena), so it
became Youth Arena Oslo Centre.

There are now three Youth Arena
centres in different parts of Oslo and a
total of 10 centres operating in Norway,
and more are planned. Now also in the
form of Youth Arena+ together with
Vestfold Hospital Trust — primary and
specialised health care together.

Both the previous and current Minister
of Health and Care in Norway have
visited Youth Arena, and the service
model is considered the health service
of the future.

Youth Arena is now also a prioritised
model that receives funding from the
Norwegian Directorate of Health.
Watch a film about Youth Arena here.
Mental Health Norway is now
promoting its own model Headspace
inspired by the headspace model in
Denmark.

| eager for more collaboration in and between the services and have a master's
degree in Collaboration Management in the Health and Social sectors (MCM). My
Public PhD research topic is Integrated Care for people with co-occurring severe
mental iliness (SMI) and substance use disorder (SUD) - INNOFACT. | chose Orygen as
a base where | looked at integrated services for young people in Australia, and visited
several headspace centres: Sunshine, Glenroy and Carigieburn in Melbourne and
Bondi Junction in Sydney. | also went out and explored dual diagnosis services via the
Victorian Dual Diagnosis Initiative (VDDI) and its founder Gary Croton.



https://mentalhelse.no/
http://www.ungarenaoslo.no/
https://www.kompetansebroen.no/article/ung-arena-vestfold?o=ahus
https://vimeo.com/603850422
https://mentalhelse.no/vart-arbeid/headspace
https://headspace.dk/
https://www.inn.no/english/research/doctoral-degree/innovation-in-services/studyprogram-insepp/
https://www.inn.no/english/about-inn-university/inland-school-of-business-and-social-sciences/
https://www.inn.no/english/
https://www.unimelb.edu.au/
https://orygen.org.au/
http://www.headspace.org.au/
https://www.dualdiagnosis.org.au/home/
https://www.linkedin.com/in/gary-croton/

There was more than enough to explore with in the three and a half months | had,
and most of the people and services were incredibly hospitable and helpful. In
Melbourne there are 5.2 million people and in the state of Victoria there are roughly
6.7 million in total. Victoria is embarking on a ten-year reform, which fits well since in
Norway we are starting with a ten-year escalation plan on mental health.

On the opposite side of the globe, it is
also a bit opposite of the organisation
here in Norway: The primary health
services are managed by the state via
PHN and the hospitals are managed
by the federal states (in Norway:
State-Hospital/Municipalities-Primary
health).

The focus is on integrated services,
and they are in the process of trialling
integrated services for young people
where they combine primary and
specialist health services for young
people (like Ung Arena+ in Norway).

Researchers there had also developed
a new framework for integrated
services for young people which | have
now been allowed to use freely and |
have created my own adapted
version (FACTICE - FACT Integrated
Care Ecosystem framework) for my
research which is on adults with
severe mental health illness (SMI) and
concurrent substance use disorders
(SUD) in the Dutch service model EACT
— Flexible Assertive Community
Treatment.
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| also had the opportunity to present
my research and services (we won the
award for Best Improvement in
Norway in 2021) on several occasions
in Australia, including at the Orygen
Colloquia and in Sydney.

| was also challenged about future
collaboration on new major research
projects where there is a desire to look
more closely at the effect of different
forms of integrated services for young
people.

During the period | attended the
Orygen Colloquia, there  were
contributions and participation from a
number of countries (Iran, Germany,
Israel, Denmark, Belgium, and the
Netherlands) and | got to know the
Coordinator/psychologist Rachid
Ghieh well, who also took us on a tour
to Orygen Recovery: YPARK — Youth
Prevention and Recovery Park.

This is a pilot project for something
that could have been primary acute
care centre for young people in
Norway (we only have this for adults
here - KAD). s film about YPARK here.



https://www.helsedirektoratet.no/nyheter/forbedringsprisen-2021-gar-til-fact-gamle-oslo
https://www.orygen.org.au/About/News-And-Events/2019/New-Youth-Prevention-and-Recovery-Care-(PARC)-site
https://vimeo.com/680211004?embedded=true&source=vimeo_logo&owner=72647554
https://www.kompetansebroen.no/article/ung-arena-vestfold?o=ahus
https://ccaf.nl/fact-facts/english/
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In front of Orygen YPARK. From the left. Dr. Imogen Bell (Orygen), dr. dr.

Karem Bdge (he has two PhD degrees’” @ )(D), PhD-fellow Naja
Andersen (DK) and Coordinator/psychologist Rachid Ghieh (Orygen).

When | got down to the incredible
Orygen Center which | will refer to as
the 'Full Package' (watch film here)
with Research, Development and
Innovation, Translational and
Implementation Support, Primary and
Specialist Health Services and Policy
Department combined, I was
welcomed by the Director himself
Professor Patrick McGorry.

The Research Director who had been
given responsibility for looking after
me, Professor E&in Killackey, also
interrupted his holiday to meet me.
The  Australians are  incredibly
hospitable and helpful, but these top
people probably wouldn't have taken
such good care of me without the
good help | got from Professor Jan
Olav Johannessen in my hometown of
Stavanger.
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He has collaborated with this
environment for several decades and
tipped me to look Down Under
regarding collaboration models.

Since | was going to be away for so
long, | also brought my wife Monica
Tjelta with me, who didn't mind that it
was summer there and winter at
home.

She was there on unpaid leave, so the
financial support from the Norwegian
Research Council, the City of Oslo,
Erasmus+, the Norwegian Resedrch
School Muni-Health-Care (MHC) and
the Research award/Grant from Gerd-
Ragna Bloch Thorsen fund on the
Schizophrenia Days came in handy.
Thank you so much.



https://www.youtube.com/watch?v=ySdpqRCmFwE
https://orygen.org.au/About/News-And-Events/2019/The-Politics-of-Mental-Health/Pat-McGorry
https://orygen.org.au/About/Our-Leaders/Researchers/Eoin-Killackey
https://www.researchgate.net/profile/Jan-Johannessen

Director/Professor Patrick McGorry Research Director/Professor ESin
(Orygen) and me with some gifts Killackey, me, and my wife Monica Tjelta
from Norway (spec. Cancer Nurse at Oslo University
Hospital)

| also had the opportunity to visit services in two other states when | went to Sydney
for a week and to Brisbane for a long weekend at the end of the term. With the help of
my good contacts in Melbourne, | had the opportunity to discuss common challenges
and opportunities with award-winning researchers and clinicians there as well.

We also have thoughts and ideas about future joint projects. | visited headspace
Bondi Junction (and my wife Bondi beach). For a long time, | have been concerned
about our target group (people with co-occurring disorders) dying up to 30 years
before others, and hired a GP and a physiotherapist in a somatic project in our FACT
team.
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Director/Professor Jackie Curtis,
Mindgarden's Neuroscience Network,
is also very interested in this and | got
to meet her and her team throughout
the week in Sydney.

She had prepared a program for me

for the week and rescheduled it when
my morning flight was canceled -
Amazing. She has been an adviser to
the WHO and is behind Keeping_the
Body In Mind - KBIM, called "Hjertefrisk”
in  Norway, also for the primary
healthcare service.

She also received an award from the
Australian and New Zealand
Psychiatric Association this year, and
her team that | was so fortunate to
meet and discuss with also won an
award now. Fantastic and inspiring
people that eager for more IC,
development, research and
innovation.
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Director/Professor Jackie Curtis and me
in front of the Bondi Junction Centre.
Here also they are integrating primary
and specialist health services.

A challenge that may become more demanding in the future, also in Norway, is what
they call ‘the missing middle' (Clinical Pathway 2 in Norway?). They had established a
separate service to take care of this in Sydney: CASPAR — Comprehensive Assessment

Service for Psychosis and at Risk.

Background

Where young people present to mental health services across SESLHD

Integrated Care in Sydney with ‘the missing middle” and the new service CASPAR
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https://www.mindgardens.org.au/
https://apps.who.int/iris/bitstream/handle/10665/275718/9789241550383-eng.pdf
https://www.seslhd.health.nsw.gov.au/keeping-body-mind
https://oslo-universitetssykehus.no/avdelinger/klinikk-psykisk-helse-og-avhengighet/hjertefrisk-hjelpemiddel-for-oppfolging-og-tiltak-hos-pasienter-med-psykiske-lidelser-eller-rusmiddelproblemer-i-kardiometabolsk-risikogruppe
https://www.mindgardens.org.au/what-we-do/research-project/keeping-the-body-in-mind-primary-care/
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Together with Co-Director/Professor
lan Hickie who gives aadvice to the
World Economic Forum. Prof. Hickie is a
member of the World Economic Forum
Global Future Council on Mental
Health. Prof. Hickie also contributed to
the establishment of Headspace in
Australia together with his good friend,
Prof. McGorry.

Prof. Hickie also recommended a
Comment they had published in
Nature (o  top-ranked  journal)
regarding what we should also do in
Norway with regard to our new
escalation plan for mental health.
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| also had time to have a good
meeting and discussions with Co-
Director/Professor lan Hickie at the

Brain and Mind Centre at the
University of Sydney.
Professor Hickie had just returned

home from a trip around the world
where he had visited a number of
continents.

He had no problems giving me some
advice on what we should do in
Norway in relation to our new ten-year
escalation plan on mental health and
gave me a number of articles and
books to help me in my work going
{e]g"e] {0}

Also, some very recent publications.
He moved up and down from his chair
to print articles while we chatted.
Energetic, cheerful, and enthusiastic
fellow.

Comment

& whulont: uarg 5 SO W et o e by, buses

Mental health: build predictive
models tosteer policy

Boriin Dl iparsti, Acimes, Shirvas, § sl Dorsemmsry Camancn Fou_ Haben barrman, Sheiber Samns [k London,
s Ry Chwintions Song, bam . Hiclkie, om beialf of the World



https://www.sydney.edu.au/brain-mind/
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Thank you, Professor Goodwin

When | was in Sydney, | also used the
opportunity to visit the founder of [FIC
— International  Foundation  for
Integrated Care  Director/Professor
Nick Goodwin. Together with his family,
he has moved from the UK (The Kings
Fund) to Australia and the University of
Newcastle/Central Coast Local Health
District. He is the director of the new
CCRI - Central Coast Research
Institute for Integrated Care. | thanked
him for his pioneering work, and we
had a good discussion about
research, development and
innovation in IC, his work for WHO, and
of course Integrated Care Systems in
the NHS, UK. | plan to publish in their
journal UJIC. We will hear more from
CCRIin the future.

| am studying Integrated Care in the Dutch service model FACT and now it is also
being tested for other target groups here in Norway, including young people aged 12-
25.In Brisbane, they have something similar which they call AMYOS - Assertive Mobile
Youth Outreach Services. | visited one of those teams and then learned that
Norwegian national professional and competence environments had held a digital

meeting with them last year.

Fun to see that | know well both Norwegians who met them, and | greeted them
(Trond Hatling NAPHA and Dagfinn Merkrid Thegersen NUBU). AMYOS Brisbane gave
me a research article that they had almost done on a voluntary basis, which | have

passed on to relevant circles here at home.

s

Here with some of the team members in AMYOS Brisbane. The host was medical advisor
Michael Daubney (2nd from the left) who is also the first author of the referred article.
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https://integratedcarefoundation.org/
https://www.linkedin.com/in/ACoAAAJZIb0BlMrZK2tEs0MLKNHONat54wzStos?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_recent_activity_content_view%3BnMH74nriR0C%2FEQ2HCO5v%2BQ%3D%3D
https://www.kingsfund.org.uk/
https://ccri.asn.au/
https://www.researchgate.net/publication/315493946_Integrated_care_models_an_overview_Copenhagen_WHO_Regional_Office_for_Europe_2016
https://www.england.nhs.uk/integratedcare/what-is-integrated-care/
https://ijic.org/
https://www.townsville.health.qld.gov.au/services/mental-health/cayas/assertive-mobile-youth-outreach-service-amyos/

It was also pleasing to meet and get
to know many user representatives
and peer workers in Australia. Here
they also had many family peer
workers in the services. This is not so
widespread in Norway.

The headspace centers had both peer
workers and family peer workers in
their centres. | especially remember a
user representative, Grahame Mitchell,
at an EMHSCA network meeting who
said somewhat humorously that he
often had to step on the toes of the
officials and the authorities, but that
they had taken him in.

He had contributed to the dual
diagnosis services in Melbourne
becoming far better in a long-term Together with the user representatives
project that they call In tandem. Leonie Brown and Grahame Mitchell

M.,J!

Now Grahame helps people with his own lived experience and makes sure that the
reform in Victoria is followed up. We agree that the two of us have some similarities
(Revolution in Mind) and we support each other a bit on the barricades at times at
SoMe (at the same time as | must practice the researcher role more). The use of peer
experience has had the greatest impact on my innovation journey. In EUCOMS we call
it Kintsukuroi — check it up (and the 4L-framework developed by Professor Killackey).

The incredibly nice host in the Eastern Dual Diagnosis Service in Melbourne who
informed me about the local integrated dual diagnosis services (VDDI), pointed me to
research by psychiatrist John Robertson we took lunch at The Local Umbrella (check it
out) and got me to the useful and diverse network (EMHSCA - Eastern Mental Health
Service Coordination Alliance) was the Coordinator/Social worker Peter Fairbanks. He
also runs a separate project/initiative for indigenous people. Skilled guy and services.
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https://www.linkedin.com/in/g-h-mitchell/
https://www.emphn.org.au/what-we-do/mental-health/eastern-mental-health-service-coordination-alliance-emhsca
https://www.easternhealth.org.au/services/item/1391-the-dual-diagnosis-service#partnering-with-lived-experience-consumer-and-carers
https://www.orygen.org.au/About/News-And-Events/2023/The-4-Ls-of-experience-Making-youth-mental-health
https://www.easternhealth.org.au/services/item/1391-the-dual-diagnosis-service
https://thelocalumbrella.com.au/croydon-cafe
https://www.emphn.org.au/what-we-do/mental-health/eastern-mental-health-service-coordination-alliance-emhsca
https://www.linkedin.com/in/peter-fairbanks-15066867/
https://www.easternhealth.org.au/media-events/latest-news/item/1089-improving-social-and-emotional-wellbeing-through-collaboration

It was also pleasing to meet and get
to know many user representatives
and peer workers in Australia. Here
they also had many family peer
workers in the services. This is not so
widespread in Norway.

The headspace centers had both peer
workers and family peer workers in
their centres. | especially remember a
user representative, Grahame Mitchell,
at an EMHSCA network meeting who
said somewhat humorously that he
often had to step on the toes of the
officials and the authorities, but that
they had taken him in.

He had contributed to the dual
diagnosis services in Melbourne
becoming far better in a long-term
project that they call In tandem.

Coordinator Peter Fairbanks outside

the site of the network meeting.
Lawyers were also a member here
(not common in Norway).

All in all, this was a ‘'Once in a Lifetime’ experience where the support from the funders
came in handy. My wife and | also enjoyed this continent so much that we want to go
back in a few years to explore more (less work and more sightseeing).

Professor EGIn Killackey will be visiting me in Oslo soon, so it will be nice to be able to
reciprocate a bit of hospitality. He also introduced me to the field of Functional
recovery — | will look more into that. There was no room here for all the exciting
experiences | was involved in this travelogue (a.o. First Step). You can find more of my
experiences on LinkedIn.

Conclusion: A stay abroad is recommended and if you are going far away, take at
least three months. Networking and research schools are useful and important | am
part of NORSI — Nordic Research School in Innovation and Entrepreneurship and Muni-
Health-Care (MHC). And my belief in the mantra of EUCOMS — ‘Learning from each
other’, gives me even more meaning and importance. Thanks to all the lovely people |
met in Australio, the funders, contributors and my wife.

Tor Helge Tjelta Oslo, august 2023

Public PhD-fellow/Intrapreneur

Chair of the Norwegian Association for Mental Healthcare

Head of local Development Centre for Mental Health & Addiction, Oslo
Director of the Board, EUCOMS

thtjelta@gmail.com | https://www.linkedin.com/in/thtjelta/
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https://www.linkedin.com/in/g-h-mitchell/
https://www.emphn.org.au/what-we-do/mental-health/eastern-mental-health-service-coordination-alliance-emhsca
https://www.easternhealth.org.au/services/item/1391-the-dual-diagnosis-service#partnering-with-lived-experience-consumer-and-carers
https://www.easternhealth.org.au/media-events/latest-news/item/1089-improving-social-and-emotional-wellbeing-through-collaboration
https://www.linkedin.com/posts/thtjelta_reform-dualdiagnosis-innovation-activity-7074703516933500928-Fu6A?utm_source=share&utm_medium=member_desktop
https://norsi.no/
https://www.med.uio.no/helsam/forskning/forskerskoler/muni-health-care/
http://www.upr.no/
http://www.eucoms.net/
mailto:thtjelta@gmail.com
https://www.linkedin.com/in/thtjelta/

Upcoming EUCOMS on location meetings

Municipal responsibility for community mental health

Cologne, Germany | 14-15 March 2024

Upcoming webinar

Online Support of Recovery.
Care independent of place and time. Use of Artificial Intelligence

29 November 19:00 - 20:30 | Zoom Webinar

~/\v> CLICK HERE TO REVIEW THE PREVIOUS WEBINARS

A
DO YOU WANT TO BECOME A PARTNER?

That is possible! Becoming a partner or collaborator is open for individuals and
organisations that provide or support services for people affected by mental
illness. For more information and to register please click the link below.

CLICK TO SUBSCRIBE TO OUR

EMAIL NEWSLETTER CLICK TO JOIN OUR NETWORK

Find us on social media:

@000

Our mailing address is:
info@eucoms.net

Copyright © 2023 EUCOMS Network. All rights reserved.
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https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
http://www.facebook.com/eucomsnet
http://www.twitter.com/eucoms
https://www.linkedin.com/company/eucoms-network
http://www.eucoms.net/
https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
https://eucoms.net/join-us/
http://eepurl.com/hwY6-f
https://us06web.zoom.us/webinar/register/WN_lt7bAsOJQnOUj77OCmgXEw
https://us06web.zoom.us/webinar/register/WN_lt7bAsOJQnOUj77OCmgXEw

