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On 30 November, EUCOMS hosts together with the European Forum for Primary Care
(EFPC) a Webinar on primary care in the heart of community mental health care.

You can register here

In this newsletter, there are 2 topics.

First, Danijela Stimac, Ambassador of EUCOMS in Croatia, describes the Joint Action
on Implementation of Best Practices in the area of Mental Health , JA ImpleMENTAL, an
EU-Commission initiative funded by the European Union.
EUCOMS is a stakeholder in this project.

In the second article, Andreas Lamerz, the coordinator of the thematic group e-
community of EUCOMS offers 8 tips on how to stay fit in the professional online
working mental health field.

Save the date: EUCOMS and EFPC host a Webinar on November 30, 19-20.30h CET.

You are very welcome. Participation is free and we ask you to share this with your
network.

Rene Keet, chair of EUCOMS
November 2022
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https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew


Mental health care is becoming a
global priority, especially during the
SARS-CoV-2 virus pandemic. Among
European countries, there are great
differences in the organization of the
mental health care system.

The need for mental health protection
is increasing, so there is a need for
more effective interventions in the
prevention of mental disorders and
care for people with mental disorders
has increased.

The growing need for more effective
mental health care models and the
desire to make this care equally
accessible and of high quality in all
European countries was the starting
point for the launch of Joint Action
ImpleMENTAL.

Support Member States to improve and promote mental health via innovative and
sustainable (mental) health system change.

Reinforce capacity to address system transformation, in particular, to support citizen-
centered and integrated approaches, increase system efficiency, build and maintain
healthy alliances across sectors, and reinforce the coordination between national
and regional authorities.

The main goals of JA ImpleMENTAL

Joint Action on Implementation of Best
Practices in the area of Mental Health,
JA ImpleMENTAL, is an EU-Commission
initiative funded by the European
Union’s 3rd Health Programme (2014-
2020) started on 1st October 2021) that
will run for three years.

It is coordinated at a European and
national level by the National Public
Health Organization (NPHO Greece )
involving 39 participating
organizations, 21 competent authorities
and 19 affiliated entities from 21 EU/EEA
countries. EUCOMS is a stakeholder of
this project. 
The project aims to support member
states, i.e., project partners, in the
implementation of two examples of
good practices in the field of mental
health protection and suicide
prevention.
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Rehabilitation teams aimed at
recovery and inclusion in society;

Intensive care in psychiatric hospitals
or psychiatric wards for people with
acute or chronic conditions;

Special housing communities.

Austrian suicide prevention practice
(SUPRA)

 

Prevention of mental disorders,
promotion of mental health, early
detection, screening, and effective
treatment;

Mobile teams (crisis teams) that
provide intensive treatment in the
user’s environment for both acute and
chronic conditions;

Mental health reform in Belgium
 

Support the best practice transfer of two best practices in mental health, pre-
selected by the Steering Group on Promotion and Prevention (Member States) from
the pool of the EU’s Public Health Best

Practice Portal the “Mental health reform in Belgium” and the Austrian best practice
on suicide prevention “SUPRA”. The effort will be focused on the preparation of the
national/regional/local team and environment for the implementation.

Achieve a strong involvement of national/regional governmental actors to enable
such practices to be embedded in health systems.

Establish sustained cooperation of relevant Member State authorities in the area of
Mental Health and involving a wide variety of stakeholders to share a common and
global vision about mental health.

The Belgian mental health reform is based on the principle of deinstitutionalization, i.e.,
the transition from primarily care provided in institutions (hospitals and clinics) to
community-based care in order to improve mental health outcomes and quality of
life and avoid unnecessary hospitalizations.

The reform is based on the principles of rehabilitation and inclusion, de-
categorization, i.e., multisectoral cooperation, strengthening care in hospitals to make
stays shorter, but with more intensive treatment, and the principle of consolidation,
providing funds for pilot projects.

According to this model, mental health care includes:

The two models of best European mental health practices



Support and treatment of persons at
high risk, in accordance with their
needs;

Coordinated and organized suicide
prevention;

Restriction of access to means of
suicide with the aim of making access
as difficult as possible;

Austrian suicide prevention practice (SUPRA) is the Austrian national suicide
prevention program that includes all levels of prevention – universal, selective and
indicated prevention. 

SUPRA’s main objectives include supporting people at risk, limiting the availability of
suicide means, raising suicide awareness and developing media support for suicide
prevention, integrating suicide prevention programs into other health promotion
programs, and supporting research.

SUPRA consists of several elements, and the working groups of the Member States will
decide on which elements to implement, in accordance with the results of the
situational analysis and needs assessment, and their own priorities.

This example of good practice is based on 6 pillars, i.e., it consists of 6 components:

Ensuring the quality of suicide prevention based on scientific expertise and evidence.

The first Annual Consortium Meeting was held in Zagreb on October 17 and 18, 2022. In
addition to the country coordinators, and country teams, the meeting was attended
by numerous stakeholders, from policy committee members to representatives of
various associations, including EUCOMS, who expressed their mutual support for this
joint action. 

Integration of suicide prevention into
existing health promotion activities
and addiction and violence prevention
measures;

Ensuring that awareness and
knowledge of suicidality and about
coping with psychosocial crises are
widespread among the general
population;
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The Stakeholder Forum, chaired by the Coordinator, includes nominated
representatives of major stakeholders and is an advisory body of the Joint Action that
enables the relevant external stakeholders to follow and contribute to the JA progress
and discuss with JA partners the topics linked to it. In particular, it allows the
stakeholders to bring in their views, interests and expectations into the JA process
and advise on issues of practical relevance/importance for achieving the expected
results.

During the 1st Annual Consortium meeting the importance of the role and active
involvement of all stakeholders, especially people with experience of mental
disorders, was emphasized.

During the implementation of the best European practices within the framework of
this joint action, the greatest benefit should be precisely those, for whose benefit JA
ImpleMENTAL was launched. 

More about Joint Action at: https://ja-implemental.eu

Authors: Danijela Štimac Grbić, Croatian Institute of Public Health, Zagreb, Croatia
JA ImpleMENTAL WP2 leader

Vasileia Konte, National Public Health Organisation,Hellenic Republic 
JA ImpleMENTAL Coordinator & WP1 leader

https://ja-implemental.eu/


1 The most important thing is that you
plan your day well ahead. 

2 Take enough breaks during the
digital work. I start early in the morning
with my mails and then take a short
break before seeing the first patients
online.

3 I always try to get up after a few
hours behind the screen, actually,
leave the room where I work and
preferably go outside, even if it is just
for a few minutes.

4 I try to exercise several times a day
with short intervals on a rowing
machine, biking, walking etc. 

5 I try not to work on other screens
while working online. I don’t check my
cellphone, read on a tablet etc.

6 I give my eyes a rest every now and
then. I notice that my eyes really need
a rest after continuously focusing on a
screen. When I take those breaks I go
outside and look far away to exercise
my eyes.

7 In addition, it is of course important
that your working space is well lit and
ventilated.

8 I stand regularly while working and
have an easily adjustable working desk
that allows me to work in several
different positions. Try to avoid to only
sit behind your desk.

6/9

Andreas Lamerz, a child and adolescent psychiatrist and the coordinator of the
thematic group e-community of EUCOMS worked in 2020 for 6 months fully online.

He lived in South Africa and worked online as a child and adolescent psychiatrist,
seeing patients and participating in various staff meetings. He is a colleague of Rene
Keet on the board of directors of mental health service GGZ Noord-Holland-Noord
and therefore I met him every week during those months.

How did he cope, what are his lessons learned? He gives 8 tips for the resilience of the
professional who works fully online. For those who understand Dutch: the whole video
is available on Youtube at this link.

8 tips for the online working mental health professionals

https://www.youtube.com/watch?v=Qp95xol8dok


Primary care is at the heart of community mental health care. Primary Care
professionals have important roles in referring patients to specialized mental health
services, providing integrated care for physical and mental health for co-existing
conditions (e.g. diabetes and depression) and serving as the linking pin between
specialized care, primary care and social services. The registration link is on the next
page.

Dineke Smit

Lisa Hill
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30th November 2022 | 19:00 - 20:30 CET

The Speakers

Joint Webinar: The role of Primary Care in community mental health

Dineke is a philosopher of science and director of a self-direction and recovery centre
in the Netherlands. This centre works to improve the mental health of people with
mental vulnerability and/or psycho-social problems. Many of the clients belong to a
minority group because of their problems or their ethnic background. Diversity-
sensitive work is carried out on the basis of equality.

Her research focus is on the complexity of good mental healthcare and its
consequences for good care. She published on the complexity of primary care
psychology, and the complexity of Dutch families with multiple and complex
problems, but also on the complexity of healthcare fraud. https://orcid.org/0000-
0002-8322-8793

Dineke is the secretary of the working group mental health of European Forum for
Primary Care and one of the authors of the EFPC Position Paper Mental Health (2020).
She also volunteers at a foundation that shelters homeless families

Msc Practitioner in Primary Care Mental Health, currently post-graduate researcher
Doctor in Education studying community views on primary care mental health to
develop pedagogy. Had a busy portfolio career in mental health working in
psychiatric hospitals, social care, third sector and now co-producing training courses
for self-care and education for GPs. A graduate of life Lisa believes that kindness is
the most important knowledge she has learned.

https://www.academia.edu/42620069/The_Complexity_of_Primary_Care_Psychology_Theoretical_Foundations
https://journals.library.ualberta.ca/cjfy/index.php/cjfy/article/view/29802
https://periodicos.ufsc.br/index.php/ethic/article/view/1677-2954.2020v19n2p367
https://orcid.org/0000-0002-8322-8793
https://euprimarycare.org/2020/12/09/mental_health_paper/
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Click here to register

www.eucoms.net
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Co-operative Harmony opens the webinar 

Welcome by the chairs Dineke Smit and René Keet

Opening by: James Crawshaw: Fully Human

Lisa Hill: What the community wants from Primary Care Mental Health

Marc van Nuland and Geert Pint: Primary mental health care in Belgium

Live music intermezzo: Co-operative Harmony

Q & A

Closing by James Crawshaw

www.euprimarycare.org

30th November 2022
at 19:00-20:30 CET

The role of Primary Care in
Community Mental Health

 

Marc Van Nuland

Geert Pint

Marc Van Nuland is a practicing general practitioner (GP) and visiting professor at the
Academic Center for General practice – KU Leuven (Belgium). He has been doing
research in the field of medical education especially regarding teaching and
assessing communication skills and regarding curriculum reform. Other research was
related to mental health care provided by GPs with a special interest on
deprescribing and registry-based studies.
He is an active member in EACH (International Association for communication in
Healthcare) where he is leading the assessment group within tEACH
(https://each.international/teaching/). His teaching is in undergraduate and
postgraduate education and addressing mental health care issues, patient diversity
and communication skills. 

Geert is a practicing general practitioner in Leuven, Belgium, since 2003. 
He teaches GPs at the Academic Center for General Practice – KULeuven . His
teaching subjects are primary care for mental health problems, communication skills
and patient diversity.
He is highly interested in creating environments for integrated primary care, where he
is contributing in co-creating caring, resilient communities, using the concepts of
goal-oriented care, where Positive Health is one of the main concepts.

https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://each.international/teaching/


OUR PARTNERS' EVENTS

CLICK HERE TO REVIEW THE PREVIOUS WEBINARS
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DO YOU WANT TO BECOME A PARTNER?

CLICK TO JOIN OUR NETWORK
CLICK TO SUBSCRIBE TO OUR

EMAIL NEWSLETTER

That is possible! Becoming a partner or collaborator is open for individuals and
organisations that provide or support services for people affected by mental
illness. For more information and to register please click the link below.

Copyright © 2022 EUCOMS Network. All rights reserved.

Our mailing address is:
info@eucoms.net

Find us on social media:

Our Future Webinars

PRIMARY CARE
EUCOMS & EFPC MENTAL HEALTH IN THE COMMUNITY

30 NOVEMBER 19:00 - 20:30 CET 25 JANUARY 19:00 - 20:30 CET

https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
http://www.facebook.com/eucomsnet
http://www.twitter.com/eucoms
https://www.linkedin.com/company/eucoms-network
http://www.eucoms.net/
https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://us06web.zoom.us/webinar/register/WN_oaynFrJxQ36Pi0FQB8wvug
https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
https://eucoms.net/join-us/
http://eepurl.com/hwY6-f
https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://us06web.zoom.us/webinar/register/WN_oaynFrJxQ36Pi0FQB8wvug

