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E U C O M S  N E T W O R K

Primary care is at the heart of community mental health care. It is for mental health
services an important network partner as described by our thematic group Network
Psychiatry. General practitioners have essential roles in referring patients to
specialized mental health services, providing integrated care for physical and mental
health for co-existing conditions (e.g. diabetes and depression) and serving as the
link between specialized care, primary care and social services. It is part of our vision
of a network approach in community mental health care.
Click here to reach the Consensus Paper on our website.

Therefore, EUCOMS is happy to collaborate with the European Forum for Primary Care
(EFPC). We are strongly connected and have a Memorandum of Understanding
(click).
I recommend reading their position paper on mental health (click).
 

In this newsletter, the EUCOMS board member Tor Helge Tjelta describes our
participation in the conference of the EFPC last September in Ghent, Belgium. The
theme was Integrated Community Care. More primary care to come.

Save the date: EUCOMS and EFPC host a Webinar on November 30, 19-20.30h CET.

You are very welcome. Participation is free and we ask you to share this with your
network.

Thus, we really become a network of community mental health care.
In this newsletter you also find information from another thematic group of EUCOMS:
Flexible Assertive Community Treatment (FACT). Tor Helge Tjelta describes how this
service model from The Netherlands has been adopted and further developed and
investigated in Norway. 

Rene Keet, chair of EUCOMS
October 2022
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https://eucoms.net/wp-content/uploads/2022/10/EUCOMS_EFPC_mutual_agreement.pdf
https://euprimarycare.org/2020/12/09/mental_health_paper
https://euprimarycare.org/2020/12/09/mental_health_paper
https://euprimarycare.org/2020/12/09/mental_health_paper


It all started more than 15 years ago
when the Municipal Chief Medical
Officer, Knut Michelsen, from the East of
Norway, Moss, asked the question: 

“Why do we not support evidence-
based treatment for people with
severe mental illness as we are doing
for other groups like people with
cancer?”

They started the first ACT – Assertive
Community Treatment team in Norway
in 2007.
The Minister of Health and Care
Services at that time also thought this
was a good idea, and soon the
Norwegian Government supported
funding of the establishment of new
teams.
Up to 14 teams started and the
evaluation supported by the
Norwegian National Advisory Unit on
Concurrent Substance Abuse and
Mental Health Disorders (NKROP) and
Akershus University Hospital (Ruud &
Landheim, 2014) found good results of
the US model in a Norwegian Context. 

Knut Michelsen

The largest private hospital in Norway;
Lovisenberg Diaconal Hospital, started
the second ACT team in Norway in
Oslo in 2009 in collaboration with the
District Grünerløkka – an inner-city
district with around 60 000 inhabitants.

I became a manager of mental health
and addiction services in the
neighbour District Old Oslo and the
hospital also wanted us to start with
the ACT service model. But I was not
sure that this was the best service
model for us (context), so I established
a knowledge-based project in 2012 in
collaboration with several
representatives from the hospital, a
user organization, an external research
director; prof. Terje Ogden and others.
We suggested we establish the Dutch
service model FACT – Flexible Assertive
Community Treatment instead.   

We started the first FACT team in
Norway in 2013; FACT Old Oslo, with me
as the project manager. The next year
several new FACT teams were
established, and some ACT teams
were converted to FACT teams, like our
neighbour-team in the District
Grünerløkka. 
We had a goal to be true to the model
and would like to have a scientific
evaluation of the project. We asked the
Norwegian Directorate of Health to
start an evaluation of FACT like they
did with ACT, but they answered that
there weren't enough teams that had
been established at that time. 

2/7

FACT – FLEXIBLE ASSERTIVE COMMUNITY TREATMENT IN NORWAY



We visited another team in Sweden; ReachOut-team at Sahlgrenska University
Hospital, because they were certified by the Cenyre for Certification of ACT and FACT
in the Netherlands: CCAF www.ccaf.nl.

As mentioned, we wanted to have model fidelity, and in 2015 we were certified by the
CCAF. One of the founders of the FACT model; Remmers van Veldhuizen, wanted to
come and certify us. He said that we perhaps were too oriented in a biopsychiatric
direction and suggested that we should enroll an extra peer specialist. The Dutch are
proud of the psychosocial approach that they have practiced for several decades.
FACT is a biopsychosocial service model. 
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FACT Old Oslo with the certificate from
CCAF

Founder Remmers van Veldhuizen and
Team Coordinator Eirik Ystad, FACT Old
Oslo

We have finally got an evaluation of
the first seven FACT teams in Norway,
among them FACT Old Oslo, and the
results are quite promising (Landheim
& Odden, 2020):

·  Better quality of life
·  Better housing conditions
·  Reduced use of coercion
·  Reduced use of stay in hospital (33%)
·  Reduced use of stay in hospital with
coercion (40 %)

Over the years many new FACT teams
have been established all over the
country and NKROP estimates that with
a little adjustment, the service model
FACT, can cover more than 90 % of the
Norwegian population.

There are now around 90 FACT teams
and 7 ACT teams in Norway. The
service model is being tried out for
other target groups also: 

·  Youth FACT
·  Forensic FACT
·  Addiction FACT
·  FACT for elderly (65+)
·  Dual Diagnosis FACT ( (addiction and
another mental health disorder)

http://www.ccaf.nl/
http://www.ccaf.nl/


Tor Helge Tjelta (me/Project Manager
FACT Old Oslo), Torstein Fjørtoft
(Department Director, City of Oslo,
District Old Oslo) and Eirik Ystad (Team
Coordinator FACT Old Oslo) and Ingvild
Kjerkol (Minister of Health and Care
Services).

The Government has given the two
centres, NKROP and the Norwegian
Resource Center for Community
Mental Health (NAPHA), the
responsibility for making handbooks,
fidelity scales, education, team
leaders/coordinators meetings and
regional networks.

As with ACT teams, the Government
now also is funding the establishment
of new FACT teams. They are also
eager to have more FACT Youth teams
all over Norway and an evaluation of
the pilots is underway.  In October. 

The Government looks at FACT as the service model for the future. And in 2021 we, the
collaboration project FACT Old Oslo, won the price for BestImprovement in Norway,
and the price was handed over by our Minister for Health and Care Services, Ingvild
Kjerkol . Now all the hospitals in Norway must establish FACT if the catchment area is
suitable for that. 

There are several research projects
about FACT in Norway and most of
them have a connection with Professor
Anne Landheim at NKROP/Inland
Norway University of Applied Sciences. 

There is also a network for ACT/FACT
with Sweden and Denmark.

Professor Anne Landheim (NKROP/iNN)

Tor Helge Tjelta,
EUCOMS Board, October 2022

More info about FACT: 

https://ccaf.nl/fact-facts/english/

We have also started a group on
LinkedIn we hope you would join: 
FACT in EUCOMS 

https://www.linkedin.com/groups/9054
351/
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https://www.itryggehender24-7.no/aktuelt/nyheter/forbedringsprisen-2021-gar-til-fact-gamle-oslo
https://www.inn.no/finn-en-ansatt/anne-landheim.html
https://rop.no/kontakt/kontaktpersoner/anne-signe-landheim/
https://ccaf.nl/fact-facts/english/
https://www.linkedin.com/groups/9054351/


Dr. René Keet (Chair, EUCOMS) and Tor
Helge Tjelta (Board Director, EUCOMS)
contributed to the EFPC conference in
Ghent, Belgium last month. Together
with Dineke Smit (EFPC working group
mental health), Dr. René Keet had a
symposium with the title: “From human
rights to the expertise of the patient;
The long and winding road to
community mental health.”

Tor Helge Tjelta also attended the pre-
conference with a Masterclass and
contributed with three different
presentations/Policy debates:

· Multimedia presentation about the
development in Norway
(vimeo.com/616013850/9685651dc1)

· Research presentation about
INNOFACT

· Policy debate about service user
involvement in research, development
and innovation 

Dr. René Keet also contributed to the
Policy debate together with Tor Helge
Tjelta, peer co-researchers, Marie
Eriksdatter Strifeldt, Lars Poverud and
Fredrik Nilsson, and colleague Marte
Kvam Eide.

More info about the conference here:
euprimarycare.org/efpc-2022-
conference-ghent

Program book here:
euprimarycare.org/wp-
content/uploads/2022/09/Final-
Programmebook-Ghent-
2022_Final.pdf
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Integrated Community Care: a new opportunity for Primary Care

Contributors to the Policy debate session

INNOFACT with the former and present
chair of EFPC: Professor emeritus Jan

De Maeseneer and Professor Maria van
den Muijsenbergh, and EFPC

coordinator Diederik Aarendonk. 
 

https://vimeo.com/616013850/9685651dc1
https://prosjektbanken.forskningsradet.no/en/project/FORISS/290881?Kilde=FORISS&distribution=Ar&chart=bar&calcType=funding&Sprak=no&sortBy=date&sortOrder=desc&resultCount=30&offset=90&ProgAkt.3=OFFPHD-Offentlig+sektor-ph.d.
https://euprimarycare.org/efpc-2022-conference-ghent/
https://euprimarycare.org/wp-content/uploads/2022/09/Final-Programmebook-Ghent-2022_Final.pdf


Primary care is at the heart of
community mental health care.
Primary Care professionals have
important roles in referring patients to
specialized mental health services,
providing integrated care for physical
and mental health for co-existing
conditions (e.g. diabetes and
depression) and serving as the linking
pin between specialized care, primary
care and social services. 

This is a shared vision of the European
Community Mental Health Service
providers network (EUCOMS) described
in our consensus paper and the
European Form for Primary Care (EFPC)
which was elaborated in their position
paper on mental health.
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Chaired by Dineke Smit (EFPC) and Rene Keet (EUCOMS)
 

Therefore, EFPC and EUCOMS are happy to collaborate and have a Memorandum of
Understanding. In a joint webinar both networks will shine a light on an ecosystem
approach to mental health in primary care.

EFPC Webinar series 2022 | Main Theme 2022: “Primary Care and the Patient
Perspective”

EUCOMS Webinar Series 2022 “Learning from each other”

Agenda

19:00   Live music 
19:05  Welcome by the chairs Dineke Smit and René Keet 
19:10  Opening by a person with lived experience 
19:20   Lisa Hil: what do clients want, cocreative research
19:40   Marc van Nuland: To be determined
20:00   Live music intermezzo
20.05   Q&A
20.25   Closing by a person with lived experience

30th November 2022 | 19:00 - 20:30 CET
 

Joined Webinar: The role of Primary Care in community mental health

https://eucoms.net/wp-content/uploads/2020/05/EUCOMS-Consensus-Paper.pdf
https://euprimarycare.org/2020/12/09/mental_health_paper/


OUR PARTNERS' EVENTS

CLICK HERE TO REVIEW THE PREVIOUS WEBINARS
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DO YOU WANT TO BECOME A PARTNER?

CLICK TO JOIN OUR NETWORK
CLICK TO SUBSCRIBE TO OUR

EMAIL NEWSLETTER

That is possible! Becoming a partner or collaborator is open for individuals and
organisations that provide or support services for people affected by mental
illness. For more information and to register please click the link below.

Copyright © 2022 EUCOMS Network. All rights reserved.

Our mailing address is:
info@eucoms.net

Find us on social media:

Our Future Webinars

PRIMARY CARE
EUCOMS & EFPC MENTAL HEALTH IN THE COMMUNITY

30 NOVEMBER 19:00 - 20:30 CET 25 JANUARY 19:00 - 20:30 CET

https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
http://www.facebook.com/eucomsnet
http://www.twitter.com/eucoms
https://www.linkedin.com/company/eucoms-network
http://www.eucoms.net/
https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://us06web.zoom.us/webinar/register/WN_oaynFrJxQ36Pi0FQB8wvug
https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
https://www.youtube.com/channel/UCQIXpGtsAAXQWFyMGpJP9_w/videos
https://eucoms.net/join-us/
http://eepurl.com/hwY6-f
https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://us06web.zoom.us/webinar/register/WN_XoqHC3bxRx2_EiXyMmQRew
https://us06web.zoom.us/webinar/register/WN_oaynFrJxQ36Pi0FQB8wvug

