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Some numbers

90.000 inhabitants
3400 clients a year
120 employees

80% outpatient staff, 20% clinical staff

10 beds
average hospital admission=1 week
first callers: first session within 48 hour

budget=9M
140 euros per year per capita
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Parcours de soin de la personne souhaitant bénéficier d'un accompagnement
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Amazing results |
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1971 2002 2005 2015
Nb de personnes 589 1677 1898 2904
en soins (PMSI) (PMSI) (RIMP)
Nb d’admissions 145 497 380 326
J. Bosch
Durée moyenne + 213 14 12 8
de séjour a
I’hEpital (jours)
Occupation des + 314 17.5 11.64 7
lits en moyenne
(lits/jr)
Nb de lits 209 26 26 10
Installes




What's their magic?

. | I
- energy LU
-"can do” attitude
- one vision, one goal, one group



and people to cherish




but also some activism!

L'HOPITAL NesT pAS |
UNE MARCHANDISE




Because...
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Thank you for
the inspiration!

to
Nicolas Daumerie,
community psychologist, and your 120 colleagues
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Every 40 seconds, a person dies from sulcide.
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https://youtu.be/gdzkPwyFboE

